SACS Self Study Procedures

Visitation formally applied for SACS-CASI accreditan in the
summer of 2005. A letter of acceptance into th&€SACASI accreditation
program was received on August 12, 2005. Uponmaoee, Mrs. Diane
Garbo, a Louisiana SACS-CASI spokesperson, touned¢ampus and spoke
with the principal about the accreditation procasd timeframe. A faculty
member was named internal facilitator to assist gbkool through this
study. A seven-member steering committee was fdrtoebegin the self-
study process.

To better understand the accreditation procesgrigte committee
members attended either the SACS-CASI regional inggah Houston,
Texas or the Louisiana SACS-CASI meeting in Bataud®e. Following
these conferences, a meeting was held with thdtyaiuintroduce the self-
study process and start our accreditation discnssio

Progress on our self-study was halted for a sevantmperiod due to
Hurricane Katrina an event which had serious raaifons on our faculty,
students and campus. We resumed in the sprin@@3 @ith a discussion,
creation and editing of a new mission statemenisitation of Our Lady.
This updated mission and the new SACS-CASI starsdandl format were
introduced during inservice for the 2006-2007 stlyear.

Committees and sub-committees were formed to ceméta and
gather information for each of the standards th€S-CASI requires. In
addition, subject area committees were createddémtify and address
curriculum issues by grade level.

In order to most accurately reflect the thoughtd apinions of our
stakeholders, surveys were randomly distributeadcalty, staff, parents and
students. Responses from these NSORinion Surveyshelped in
determining areas of strength and weakness, apedeluide our self-study.
Items specific to Visitation school were added tllrass particular school
related issues and themes. Additionally, facultgmbers completed the
NSSESurvey of Goals for Student Learniagd theSurvey of Instructional
and Organizational Effectiveness

Action plans were created using information gatidrem multiple
sources. Survey results, the self-study process stakeholder discussions
all were instrumental in our action plans.
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Visitation of Our Lady Catholic School Mission Staement

Inspiring Catholic Faith and Principles While Encaging Academic Excellence
Visitation of Our Lady Catholic School Philosophy

We, the faculty of Visitation of Our Lady Schook &€atholic educators, in
conjunction with the parents who are the primarycadors of their

child(ren), work together to integrate the teachingCatholicism, Christian
values and academic excellence within the schatihgeand aim for the

total development of each unique child. Thus, thelents are enabled to
become fully integrated Christian persons who racg Christ in others

and themselves and contribute uniquely to theirroamty. We believe that

through our educational apostolate, our studerdgsearpowered to receive
and understand the message of Christ, share érimce, in community, and
celebrate its embodiment through worship.

We attempt to create an atmosphere of positiveawess in the areas of:

1. Spiritual Development - Emphasizing living incaod with the
teachings of Christ and His Church.

2. Moral Development - Guiding the students in sec-making,
through a deep understanding of right and wrongaaght in Holy
Scripture and the tradition of the Catholic Church.

3. Emotional Development - Aiding the developmert positive
self-concept and acceptance of one another asduocis.

4. Intellectual development - Attempting to chafjereach child to reach
his/her academic potential - recognizing the unigb#gities of each
child.

5. Social Development - Encouraging positive inteom with one
another in order to become a contributing membeaiooiety.

6. Physical Development - Encouraging respect fohtinmaan body.

In order to implement the philosophy of V.O.L. Sohave propose the
following objectives:

1. Spiritual Development
a) Be examples of Christian living to one another
b) Begin and end each day with prayer
c) Provide instruction in religious truth and vaue



d) Take part in meaningful liturgical celebrations

e) Encourage parents to attend student Massesaaalityrgical services

f) Organize activities for the student body whichill vinelp build a
community of faith

. Moral Development

a) Give opportunities for decision making by preésenthe alternatives,
and stressing personal responsibility in decidiegween right and
wrong

b) Establish an atmosphere in the classroom fonroges and trust

. Emotional Development
a) Be aware of the need for positive reinforcenmeiadl relationships
b) Foster a level of awareness of the dignity ahgaerson

. Intellectual Development
a) Provide varied learning experiences accordinghto needs of the
individual child

b) Emphasize overall effort as well as academiceaeiment

. Social Development

a) Provide services for the immediate and largarmanity
b) Open doors to community involvement in our s¢hoo
c) Encourage respect for the rights and properttioérs
d) Foster an appreciation of cultural diversity

. Physical Development

a) Emphasize personal hygiene and nutrition

b) Stress physical fithess

c) Foster chastity using guided Christian pringple



School History

Visitation of Our Lady School, in Marrero, Louis@na suburb of
New Orleans, is a Catholic Parochial Elementaryostland a member of
the Archdiocese of New Orleans School System. Atish is a Louisiana
State approved school, and it is located at theezanf Ames and Barataria
Blvd.

The history of Visitation of Our Lady School begivgith the
establishment of Visitation of Our Lady Church Bhrin 1963, and the
appointment of Monsignor Paul J. Richard as ounfng pastor. Msgr.
Richard was instrumental in the initial growth atelelopment of our parish
and school. He was a man of the people who ledxaynple and walked
side by side with his parishioners. He was commdmiown to all as
“Padre.” This easy going approach helped to fosher family oriented
environment that still exists today at Visitation.

Once the church parish was established, tgengy for a Catholic
school became paramount as the church parish anohgnity grew in size.
Financing through the Archdiocese was granted faectzool facility, and
construction of a two-story, twelve classroom bagddbegan on June 1,
1964. The school opened its doors in Septembed9&5 under the
leadership and direction of the School Sisters ofr&lDame. The Sisters
served the community well for many years, and ttesl remained under
their leadership until May of 1986. The school rasce had a lay
administration and faculty.

When Visitation opened, grades Kindergarterough third were
offered. Additional grade levels were added eggdr until the school was
a K - eighth elementary facility. As grade leveisre added and enroliment
increased, portable classrooms were replaced i 198 a new ten
classroom brick structure. The school has grownsicerably since its
inception and currently averages 730 students e KB through eighth
grade.

Visitation parish erected a new Church in &9&hich acted as a
catalyst for school improvement and expansion. Teecommissioned
Church was transformed into a large capacity cagetand the former
cafeteria was redesigned into a new library andicels education building.
In keeping with our desire to serve both God and cammunity, we
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identified a need for an early childhood programtfoee and four year old
children. The Pre K-4 program began in 1988, and 992, a Pre K-3
program was opened. Both programs have flourishest the years and
have served as a feeder program for the kindergai@sses. The early
childhood programs are developmental and emph#sitehildhood should
be a journey not a race. A new Early Childhoodt€ers currently being
constructed for the needs of our ever growing eariidhood population.

Over the past 42 years, Visitation School reasovated and made
many improvements to its physical plant. The additof two computer
labs, wiring of the campus for Internet, a readaing writing lab for students
with special needs, and a science lab have helpduling our curriculum
into the 2% century. A black wrought iron fence provides safand
security to our campus, and a landscaped prayetegaenhances the
school's appearance in the community.

With an eye toward the future, a multi-pugpdmiilding is currently
being constructed. The new facility will includemaich needed gymnasium,
auditorium, early childhood facility, additional aslsrooms and meeting
rooms for the benefit of the school as well as\tstation Church Parish.
Completion of this facility is expected for the 2008 2010 school year.

Visitation prides itself on the reputation @reparing students
spiritually, academically, and emotionally for sess in future endeavors.
As a Catholic elementary school, and in keepindetir school mission,
“Inspiring Catholic Faith and Principles While Enaocaging Academic
Excellence,”Visitation integrates the teachings of the Cath@hurch with
academic principles in developing each unique chWkitation provides a
strong, basic curriculum along with spiritual aneral nurturing, which
gives students the basis to go forth as faithdilj@ung adults, who are
responsible and unique contributors in societyud&nts are challenged to
develop a firm foundation in life skills that wilist a lifetime.

Visitation is dedicated to teaching childrenth varied learning
abilities and has been at the forefront in recdggizand accommodating
children with different learning styles. The sch®philosophy and mission
emphasize meeting individual needs of studentsninemvironment that
stresses Christian values.

Our school philosophy centers on a family agphere and seeks to



encourage parents, teachers, and administratorsthadspecialists to work
together as a team for the betterment of everylchih low student-teacher
ratio and full time teacher’s assistants in Prenkough first grades provide
for an optimal learning environment.

To better service working families andgée parents, we offer care
from 7:00 a.m. until 6:00 p.m. daily, as well aamp activities during the
summer. We utilize the federal school lunch progfar free and reduced
breakfast/lunch and take part in the children'solsehip fund for needy
families. Additionally, the school and church gérioffer tuition assistance
for qualifying families. Many parents are Visitatioalumni, which
demonstrate their confidence in the school by efitrg us with the
education of their children. Furthermore, there aeven alumni on the
faculty.

While the school primarily serves families\@sitation Parish, it also
services other Catholic parishes and non-Cathattos wish their children
to learn Catholic values and traditions. Famihes predominantly middle
class. The majority of our student body is roatedur Louisiana heritage,
which provides a strong connection between Vigitaand the community-
at-large. Approximately 15% of the school popuwatis minority, with
Asian-American, African-American, and Hispanics @uising the largest
groups.

Catholic Identity

The Catholic Identity of Visitation of Ouraty is apparent to all who
visit our school. The school's Catholicity is esfted in our curriculum,
activities and throughout our physical campus.

Visitation's Catholicity is displayed aseoenters our school. In our
main hallway are pictures of Church leaders, austaf the Virgin Mother,
various depictions of the rosary and a represematf the “Visitation of
Mary and Elizabeth.” The school prayer garderated in front of the
cafeteria is a tranquil and open environment fbstaidents, faculty, parents
and parishioners to reflect, pray, or meditate. chEaf Visitation's
classrooms contains a prayer table, cruciféble, and a copy of the
Catechism to be used in lessons and discussiontuder@s actively
participate in weekly liturgies; participate in lyaiprayer in a proven
comprehensive religion program, all in a truly Qdith atmosphere. A
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children’s choir sings both at weekly school masaad at bi-monthly

weekend children’s masses. In addition, studeatSgpate as altar servers
in parish and school masses. All religion teaclsess either certified or

working toward certification through the Archdioees

Visitation students are challenged to be good atdsv of the
community. Students and parents donate genertlusiyghout the year to
help the less fortunate in our parish and the sugling community.

Parent and Community Support

Visitation of Our Lady is fortunate to have verytiae community
volunteers. They serve and assist Visitation sghiaaulty, and staff in a
number of ways. Volunteers chaperone field trgssist in the classroom, in
the library, and assist at other school sponsoneshte and activities.
Overall the parents and grandparents of Visitatgindents serve as
invaluable support to our school, faculty, andfstafhe following groups
help to fulfill Visitation’s mission and philosophy

The parents’ club at Visitation is known as @e-Op club. Itis a
member of the Archdiocesan Council of Catholic $thGo-Operative
Clubs. The Co-Op club’s board is comprised of egrent representatives,
our pastor, and our principal. Yearly, all parests invited to join with the
Co-Op board in fulfilling its goals. The goals thfe club are to sponsor
family oriented school activities and fundraisingOver the past several
years the Co-Op has annually generated approxiyn&20,000 for the
school to use towards purchasing new technologyadiner improvements.
Additionally, Co-Op organizes and funds a varietysocial events for the
school’s faculty and staff.

Each year a large portion of the Co-Op clubs eff@tdirected to our
annual Cajun Festival. During the last weekendApril the Visitation
community gathers together for a weekend of cetefsira Music, fun, food
and games are enjoyed by all. As a by-produchisf community building
activity, the Co-Op has been able to generouslyattorapproximately
$125,000 to the school for our Multi-Purpose Buntglifund. Visitation of
Our Lady School is very fortunate to have such @ively involved Co-Op
club supporting our school.

The Visitation of Our Ladyschool Boardwas formed in 2005 as an



advisory council to the principal and pastor in thely operations of the
school. It provides direction and support for fhapose of successfully
implementing the school’s mission. Meetings ard Ingonthly with time set
aside for questions and input from parents. THe8IcBoard focuses their
attentions on promoting the school, school improseinand long range
planning.

The Men’s Club consists of fathers and grandfathers of Visitation
students and church parishioners. Each year th@sM&ub provides their
time and effort to various maintenance projectsttan Visitation campus.
Their projects include providing fresh coats ofippdo classrooms before the
school year begins, building and fixing athleticuggnent for student use,
and any other projects in which their assistancaenaeded. The men
approach each maintenance project with eagernedsthamdea of improving
the campus for the students and faculty alike.e Men's Club also sponsors
the “Men's Club Award” which is presented to anhéiiggrade student at
graduation.

The Visitation Graduate

Graduates of Visitation of Our Lady School arelweépared to meet
the challenges of life as a high school student laggbnd. Visitation not
only prepares all of its graduates in the areaacaddemics, but also most
importantly provides guidance in Catholic moralégd values. Visitation
graduates can use these learned lessons as athrodgh the academic,
spiritual, and moral challenges they will face tighout their life. At the
end of their eighth grade year, graduates are reped for their spirituality,
leadership, service, character, and academic asinient.

Many Visitation graduates, upon high school coriphe continue
their studies and move onto successful professiaralers. As a measure of
our success, Visitation of Our Lady is proud of e number of alumni
who return to enroll their children at their almater.

School Organization

Visitation of Our School has a lay principal, adrsirative team, and
a faculty and staff who work together to implemand maintain the mission
of Visitation of Our Lady School. The four membmiministrative team
assists the principal in all aspects of the schoaliministration. The
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administrative team meets each week to discussiza@#@onal issues and to
devise instructional strategies necessary for tmg lterm success of our
school.

School Finances

The principal, pastor, and the Parish Finance Baaahage the
Visitation of Our Lady School budget. Based on #8896 — 2007 school
year the annual budget was $2.7 million. Studeitibh and fees accounted
for $2 million of the budget.

Visitation of Our Lady Church supplemented the sthmudget with
$197,400.00 for the 2006 — 2007 school year. Ofinancial support was
obtained through the school's before-care and-eftex programs, KidCam
summer camp, parent club donations, required sEsyiand community
support programs such as Winn-Dixie Community Pals.

The Visitation Co-Op sponsors fundraisers througlloe school year
that provides financial support directly to the @alh Recent fundraisers
have included the sale of candy, cookie dough, giftditems. Proceeds
from the annual parish Cajun Festival and raffle also added to the
budget. During the 2007 — 2008 school year theéOpsponsored a $10,000
raffle with the proceeds helping to subsidize teadalaries.

Financial Assistance

Approximately $21,000 is set aside each school yearfinancial
assistance. Families seeking financial help acpliired to complete an
application for financial assistance. The compleipplication is submitted
initially to the principal and is then forwarded ttze Parish Finance Board
for review. The principal acts as an advisor ® Binance Board in helping
determine award amounts. This support has alldexedr income families
to receive a Catholic education at a more afforeladle.

Admissions

Visitation of Our Lady School admits students ofy asace, color,
national, and ethnic origin to all of the rightgjvpeges, programs, and
activities generally accorded or made availablsttments at the school. It
does not discriminate on the basis of race, colatipnal, and ethnic origin

9



in the administration of its educational policieglmissions policies, and
other school administered programs.

Students in our Pre-Kindergarten programs and Kgatéen must
meet an age requirement for admission. All stuslemust meet the
necessary age stipulation before Septembé&l 3Whe students are also
screened for readiness.

All students entering Visitation of Our Lady Schawlist provide the
following documents:

Birth Certificate
Baptismal Certificate (if Catholic)
First Communion (if Catholic entering third graalehigher)
Immunization Certification of:
MMR vaccines — for Red and German measles
DTP/TD vaccines
Polio vaccine
HIB vaccine
HBV vaccine
Varicella (chicken pox) vaccine
Copy of Social Security Card
Completed Registration Form

If a student is transferring from another schogbaaent and student
interview with the principal is conducted and tioédwing documents must
also be provided:

Previous Standardized Test Scores
Previous Report Cards
Previous Behavior Records

Enrollment varies from year to year with the averatpss size being

approximately 25 students. Students in each glexkd are divided into
three sections, except eighth grade which has éstass.
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Professional and Spiritual Development of Teachers

The faculty of Visitation of Our Lady School gateerach morning for
prayer at 7:40 a.m. Spiritual enrichment of thaffsis also developed
through retreats and times of reflection throughbatschool year. Teachers
are encouraged to pursue religious certificatioough the Archdiocese of
New Orleans as well as maintaining their certifmat To aid the teachers in
this endeavor, Visitation offers and pays for mahyhe courses. Presently,
thirteen teachers have their religious certificatio

Professional development is ongoing throughout yar. Faculty
meetings are held at least once a month on Wedysddam 2:00 p.m. to
3:15 p.m. Throughout the week, time is set asttedachers to meet and
collaborate by grade-level. Departmental meetmgsheld in conjunction
with the monthly faculty meetings.

In-service days are scheduled prior to the beggqoirthe school year
and throughout the school year. Occasionally, gepeakers conduct
workshops on current best practices in educati®@cent presentations have
included: Mrs. Elizabeth Breaux speaking on theictaf Higher Order
Thinking Skills and Classroom Management, Dr. Lakgenig — Smart
Discipline for the Classroom, and Mrs. Tammy Rohbickh — Data Driven
Curriculum.

Visitation of Our Lady's faculty is dedicated tarigelifelong learners.
By attending workshops and conferences the fagsilgmpowered to reach
their highest potential which in turn improves sats' learning. Workshops
and conferences that have been attended by faoeltybers include, but are
not limited to, the SACS CASI Annual Conference,ffitger Conference,
Louisiana INTECH, National Catholic Educators Asation Conference,
National Middle School Conference, Nonpublic Schamta Collection
Workshop, Required Services Technology WorkshopmeAcan Library
Association Conference, Audubon Institute Teacherorkdhops,
Archdiocese of New Orleans Standards Based Educatammer
Workshops, Vernier Science Probe Workshops, MNatiéd\ssociation of
Elementary Principals’ Leadership Academy, Projeead Workshop, and
Greater New Orleans Writing Workshop. Title Il éishand portions of the
school budget are used to pay for workshops anfkoamces. An additional
professional development day is provided annuallglt faculty members to
encourage ongoing development.
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Visitation of Our Lady School has membership infiieowing:

Association of Supervision and Curriculum Developt@&SCD)
Louisiana Library Association

Louisiana Middle School Association

Louisiana Association of Principals

National Association of Elementary School Princgpal

National Catholic Educational Association

National Middle School Association

Louisiana Citizens for Education

Louisiana Alliance of Health, Physical EducationecReation and
Dance

Many of the faculty members have individual membgs and/or

involvement in the following:
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Lay Ministry

Pastoral Council

East-West Center

Asia Pacific Educational Center

American Library Association

National Educators Association

Kappa Delta Pi

Louisiana Counseling Association

Phi Kappa Delta

C.A.R.E. — Counselors are Resources for Everyone
Fleur-de-lis Project of New Orleans

Golden Key National Honor Society

Archdiocese Association of Early Childhood Educstor
Who's Who Among American Teachers

LASERVIC — Louisiana Spiritual, Ethical, and Rebgs Values in
Counseling



Faculty and Staff

The principal and a four member administrative teamovide the
leadership for Visitation of Our Lady School. Tfaeulty consists of 35
full-time and 2 part-time teachers. The facultgludes 28 homeroom
teachers, a full-time licensed and certified guaaoounselor, and auxiliary
teachers in the areas of music, computer, Spaplsysical education, art,
resource, and library. The staff is comprised ®fassistants, a technology
director, a Director of Religious Education, areafichool care director, two
secretaries, a receptionist, and a full-time maiatee director.

The following table is a demographic profile of Nagion of Our Lady
teachers and administrator by race and gender dis aseeducational
background and years of teaching experience.

2005 - 2006 2006 - 2007 2007 - 2008
Racial Background
African-American 2 3 3
Asian 0 0 0
Caucasian 33 34 32
Hispanic 1 0 0
Other 0 0 0
Gender
Female 34 35 33
Male 2 2 2
Educational
Background
Noncertified but 14 19 17
Degreed
Certified 21 24 21
Masters Degree 3 4 4
Bachelors Degree 32 33 32
Years of Teaching
Experience
0-5 13 14 12
6-15 12 10 11
16 - 25 7 7 8
26 + 4 6 5
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Student Profile

The following table details student attendancelierlast three years.

2005 - 2006 2006 - 2007 2007 - 2008
PreK-3 — & Enrollment 747 731 738
Total School Days * 177 177
Daily Attendance Avg. 96.2% 95.3% N/A

* Due to Hurricane Katrina school days were exehtb make up lost instructional time.

The following table is a demographic profile ofdgats at Visitation of Our
Lady.

2005 - 2006 2006 - 2007 2007 - 2008
Racial Background
(K-8"
African-American 10 10 14
Asian 51 55 56
Caucasian 566 541 538
Hispanic 10 10 9
Other 1 2 3
Gender
Female 310 289 303
Male 328 329 317
Religious
Breakdown
(PreK-3 — 8"
Catholic 682 654 655
Non Catholic 65 77 83
Other
Free and Reduced 136 124 112
Lunch
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Facilities and Services

Visitation strives to fulfill its mission @nphilosophy by working
together with its stakeholders. We integrate #rechings of the Catholic
Church, Christian values, and academic excelleter. aim is for the total
development of each unique child.

With the help of state programs, federal pmogs, and the
Archdiocese of New Orleans, Visitation of Our Laslghool is able to offer
its students many services. The cafeteria operatespart of the
Archdiocesan School Food and Nutrition Program @&wNOrleans and
provides nutritious, well-balanced meals daily.e®thool offers a breakfast
and lunch program and participates in the fedeffalhded free or reduced
meals program for families who qualify for assist@n

Visitation of Our Lady participates in theff@eson Parish Title |
Program. This program is federally funded and &lenavailable through
the local educational agency. The Jefferson Pdrigpil Appraisal Team
assists Visitation of Our Lady in addressing studeeeds. Visitation’s
Individual Needs Committee Coordinator acts asa#sdn between the
school and the team. Additional services includgtle Il (Professional
Development), Title IV (Safe and Drug Free Schqodlg)e V (Materials of
Instruction), the D.A.R.E. Program, and the ReqlBervices Program.

Bus transportation is provided for K-eightlade students through the
Jefferson Parish Public School System. Students lwe in Visitation
Parish boundaries and beyond one mile of the schmwlprovided with
transportation.

Visitation of Our Lady has a school Languéges Lab that provides
instruction and remediation for students who hapecml learning needs
and/or learning differences in the areas of readiglish, spelling, and
phonics. The children are screened for admittantethe program. The
lab’s small group setting helps to better accomnedine students’
individual needs.

The Before and After School Care Programs arailable to all
students each morning from 7:00-7:30 a.m. and f80&®-6:00 p.m. each
afternoon. This program employs one director alatg adequate full and
part-time employees. A homework room is availdblestudents each day

15



staffed by a full-time teacher.

School safety is a top priority. A crisisaplis in place should an
emergency occur. Also, emergency exit routes astep in all school
facilities to assist in the evacuation processe Bnd health inspections are
updated annually. In addition, a crisis commumacaisystem is in place
between the office and the teachers. All visitete enter the school are
required to receive a visitor's pass in the maific@f The administration and
staff supervise students before school, at reckssg change of classes,
and at dismissal. Additionally, our SchoolReaclmpunications system
provides timely information in the event of an egesrcy or crisis.

Visitation of Our Lady has a full time maintnce director and a
contracted janitorial staff. The maintenance amahitprial staff are
responsible for the upkeep of the facility. Allassrooms and campus
facilities are cleaned daily after school hoursae Tmaintenance director
provides for the day-to-day upkeep of the campus.

Guidance/Counseling Services

Visitation of Our Lady has a full-time liceats guidance counselor
who is available to children, parents, and facuBpth school personnel and
parents may refer students to the counselor. a#isit's counselor works
with individual students, small special needs gspupnd classroom
guidance. The counselor offers individual sessiovith parents and
teachers. Additionally, the counselor consults hwibther outside
professionals when necessary.

The school implements Child Protection Ca¢sch as mandated by
the Archdiocese of New Orleans. The Director ofidgi®us Education
instructs students about child abuse in a manresr tlan developmentally
comprehend. Students are taught to protect amgeceshemselves and
others.

As an outside resource for children, Visgatiof Our Lady is
affiliated with Project Fleur-de-lis, a program thaas formed after
Hurricane Katrina. The project, which is fundedotigh federal grants,
assists the students and parents with individuadl@mic assessments and/or
emotional intervention through individual and fayrgbunseling.
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According to the NSSE Opinion Surveys frorsit4tion’s parents and
students, these groups believe that bullying exastsur school. As a result
of the survey, a program has been establisheddressl these concerns. A
Bullying Prevention Committee of students, pareradsd teachers was
formed to help all become more aware of bullyingues in schools.
Through presentations, students have discussedttindvandle conflict in
non-aggressive ways rather than verbally abusivgswalhe committee
meets monthly to share ideas and suggestions tnoaly address the
issue of bullying. The committee is looking to erd and include more
members of the student body.

Parenting seminars are offered at Visitatioh Our Lady. In
conjunction with the newly formed bullying preveamticommittee, a recent
seminar titled "When Anger Hurts" was presented parents. Other
seminars have included "Discipline With Dignity,Hdmework Without
Tears or Fears,"” "Effective and Loving Communiaatioand "Smart
Discipline".

Discipline

The Visitation of Our Lady School disciplip&an is supportive of our
school mission and philosophy that students aré&uicted in Christian
principles and values. In the spring of 2006, scigline committee was
formed to develop a more consistent discipline gtamse throughout the
school. Our school wide discipline plan promotespect and cooperation
that is conducive to meeting the academic needsdh student. Annually,
the committee re-evaluates the success of theptieiprogram. Students
are expected to be honest, polite, and respedfelveryone at all times.
The discipline plan seeks to teach self-discipliresponsibility for one's
own behavior, and the value of rewards and consegse Qualities that
foster growth in discipline are closely relatedhe interpersonal expression
of basic gospel values. The discipline plan isgied to be proactive and
progressive in nature and helps to provide forwledare and safety of all
students.

Discipline Policy
A. Warning/Demerit

Students who do not abide by the rules and reguisitstated in the
Parent and Student Handboolkceive a demerit for their infraction. A
17



verbal warning is given to a student before a dénseissued.
B. Detention

After three demerits the student will receive aera$chool detention.
Parents will receive written notification if thethild earns a detention. A
detention session is one hour. Once a studerthhee detentions, there will
be a scheduled conference with the student’s paréeacher(s), and an
administrator. Students begin each nine weeks witbleared demerit
record.

C. Suspension

A suspension follows serious failure on the parttieé student to
comply with the rules and standards of behaviaswfschool. Suspensions
are assigned in-school or out-of-school for onenore days. Suspension
reasons are listed in thiearent and Student HandbaokOut-of-school
suspensions are reserved for the most serioussefenAfter the first in-
school suspension, additional suspensions maythereerved in or out of
school at the principal’s discretion. A conferemgth the principal will then
be mandatory. A serious offense after the conteemay result in
expulsion.

D. Expulsion

Expulsion takes place only in extreme cases atdiberetion of the
principal and with approval of the pastor. Thikes place when a student
consistently violates school rules and/or policieH. the behavior of a
student is detrimental to himself, to another stider to the school,
iImmediate expulsion could take place. The goothefstudents and others
Is considered.
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Academic Program of Studies

Visitation of Our Lady School is a state-approvezha®l which
follows the non-public school standards establidhethe state of Louisiana
and the policies of the Archdiocese of New Orleans.

Visitation of Our Lady's mission statementrspiring Catholic Faith
and Principles While Encouraging Academic Excelé&gnc expresses the
emphasis of our school: religious formation firstdaforemost and a
concentration on academic excellencéstructional goals focus on the
development of the whole child including spirituahoral, emotional,
intellectual, social, and physical development.sitétion is committed to
offering a well-rounded curriculum that addressedividual needs and
learning styles in an environment that stressesstidm values. Students are
challenged to develop a firm foundation in lifetirslglls while striving for
excellence in academics. The goals stated ina¥isit's philosophy can be
observed through “tried and true” teaching methadsdjvidual student
achievements and awards, high participation inaectrricular and faith
based activities, strong parental involvement aigth lattendance rate for
students and faculty.

The curriculum is aligned with state standards amdde level
expectations as established by the Archdioceseewi Brleans. Teachers
also use the Compendium of Objectives for the 8tdnt0 achievement test
as guidelines in working toward smooth transititmetween grade levels.
Visitation students' performances in Total Readind Total Math have been
consistently above the national average. The dchaurrently developing
a curriculum framework to establish additional riegunents across grade
levels to guide teachers in making instructionatisiens. The entire
faculty, grade level teams, and content area teau@st to evaluate and
discuss appropriate strategies to enhance learning.

Visitation's curriculum includes classes in religiomathematics,
science, social studies, and language arts. Exply classes in Pre K-4
through fourth grades include library, physical eation, computer, and
music. A Spanish class was begun this year gt firough fourth grades
with the hopes of expanding to other grades inr&utgears. Exploratory
classes in fifth and sixth grades are study skdls, library, and physical
education. The exploratory classes in seventheagith grades are speech,
computer, and physical education. A standardieset(SAT 10) preparation
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class called “Scoring High” is taught in first tugh seventh grades weekly.
Title One services are available to students irddwgarten through third

grade who need further reinforcement in languagtge aParticipation in the

Title | program is based on teacher recommendatiassroom observation,
and test scores. Visitation also offers a Languate Lab for students with

learning difficulties and special needs.

Visitation of Our Lady recognizes students whoieoh success in
academics, conduct and effort. Each quarterestisdwho qualify for the
“A” and “B” honor roll are awarded ribbons of meritThe honor roll is
posted in each classroom and submitted to Timees Picayunefor
publication. The Principal's Award is presentedalb students earning a
straight “A” report card. Additionally, teachersvard “Hero Bucks” for
displaying Christian values, service, good judgmant responsibility. The
students are able to redeem their “Hero Bucks’sfmcial prizes throughout
the year.

Early Childhood (Pre K-3 and 4)

Visitation is fortunate to have a highly regardeakly childhood
program. Pre K-3 has a Louisiana “Class A” liceasd Pre K-4 falls under
the governance of the school and Archdiocese. @uollment has
increased considerably over the past three ye®s.anxiously await our
new early childhood facility to meet our stakehotd@creasing demands.

Our early childhood programs utilize a hands-om@igry approach
to learning through the use of manipulatives. &iiisl work within the
Montessori philosophy of freedom of choice. Thealgofor students are
concentration, coordination, independence, and rord&€hese programs
allow each child to independently progress throdegdrning with their
teachers as guides. The classroom materials esagad by curriculum
areas in skill sequence with each activity desigioeadvance the learner in
their understanding of concepts presented. Theh&saprepares the
environment, guides the activity, functions as tbeader, and offers the
stimulus for learning, but it is the child who Iear

Visitation’s early childhood programs offer full ¢valf day options
that are developmentally appropriate. In keepinth wour mission, we
incorporate God’s message through tlérist Our Life” religion series.
Students are taught prayers, respect, and Clkesbiehavior. Additionally,
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a Montessori theme-based curriculum includes: msghsorial, language,
everyday living, science, geography, and socialdiggs Weekly mass,
computer, physical education, and library are effetio Pre K-4 students. In
support of the curriculum, regular in-school figlgps are planned for the
student’s enjoyment.

Middle School Curriculum (Grades 5 — 8)

Visitation’s Middle School Program served as a nhadieldle school
for the National Middle School Association Conventi The program
addresses the needs of early adolescents. Itdeslexploratory courses,
interdisciplinary teaming, honors classes, andaestlirricular activities.

All students in middle school attend seven clastgly consisting of
religion, literature, English, math, science, sbciudies, and one
exploratory class (P.E., library, art, study skillsomputer or speech).
Special activities such as pep rallies, studertttea volleyball games,
Olympic days, and award ceremonies are plannedighaut the year for
middle school students. The fifth graders partigpan the D.A.R.E.
Program each year. Many clubs and organizationsnaagable for students
in the middle grades. Currently Visitation offeasmiddle school drama
club, a math club, choir, student council, bandlbeary club, HALO club,
cheerleading, and athletics.

Religion

The religious education program recognizes thatmgar are the
primary religious educators of their children. Thkehool's faculty and
administrators understand the importance of pa@nhteligious role models
for their children. With this in mind, parents an@ited and encouraged to
attend weekly school Masses with their children.adldition, grandparents
are invited to monthly grade level Masses in theomor. A Sunday
children's Mass is celebrated bi-monthly in thagtarA different homeroom
Is assigned to lead and participate in each cmlgiéass.

Each day begins and ends with school-wide prayer the intercom.
Other regular religious activities include partatiipn in a weekly novena to
Mary following Mass, monthly adoration in third tgbth grades, and Mass
attendance on Holy Days of Obligation. The Sacrdamémeconciliation is
offered frequently to students. Each October,siti®ol sponsors a Living
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Rosary which is well attended by the community. e Téntire school
participates in Advent activities such as the J8sse and each classroom
displays an Advent wreath. Catholic Schools Wesekelebrated each year
during the third nine weeks. Special liturgies awdivities are planned
throughout this week. Older students are paireth wounger students to
participate in various activities. Students attéine Stations of the Cross
weekly during the Lenten season. In May, studentsndergarten through
eighth grade participate in the crowning of Maryur prayer garden.

The Catholic Identity Standards form the basisetiious instruction
at Visitation. Religion is taught not only durimgligion classes but across
the curriculum and is manifested in all aspectsalfool life. The school
uses the Faith and Life series by Ignatius Presde&mh religion in
kindergarten through eighth grades. A major pathe religion curriculum
in the second grade is the preparation of studentde sacraments of the
Holy Eucharist and Reconciliation.

In addition to their regular religion textbook wostudents in middle
school are required to complete several religionjguts each school year,
such as a Saints project and a Mary project. fiin i eighth grades, writing
assignments are a regular part of religion insibact Students are also
required to keep a prayer journal. Middle Schawoidents are actively
involved in service projects, such as making Thgiksg baskets and
collecting toys at Christmas for the needy of thagh.

Language Arts

Recognizing the fact that a love of reading andwhiggen word can
only be developed through a feeling of self-accashphent, the school
promotes a variety of programs which foster thadifey of accomplishment
and ownership. The primary goal of the prograno idevelop students who
not only master language arts skills but also dgve love of writing and
literature that will remain with them throughougethlives.

In first grade, phonics is taught systematicall{iofeing the order
sounds presented in the Open Court Reading seridhe Modern
Curriculum Press Phonics workbooks, Levels A and aBe used in
conjunction with the Open Court series to reinfopt®nics skills. High
frequency words are taught in class and revieweghtlyi at home. In
second grade, the Open Court phonics workbook & ugsgularly and
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coordinated with the spelling list. Phonics depetent is continued in the
third and fourth grades through the use of the MeGHIll hard back
speller which presents lessons according to phosgtiilarities.

In first grade, reading skills are taught usingoabination of “Big
Books,” decodable books, and hard back readerstst graders read
approximately 30 — 35 decodable paper books bddeggnning their first
hard back reader. “Big Books” are used in classdéwelop listening
comprehension skills and vocabulary as well as phioskills. Through the
various poems read in the Open Court Readers tildergss are exposed to
basic rhyming schemes and learn to recognize diffsgs between stories
and poems. Oral reading fluency is assessed asip gnd individually.

In second through eighth grades, vocabulary is Idped within the
context of stories and through the use of The WoWilise series. In third
through eighth grades, vocabulary is also developedontext through
reading novels.

Comprehension skills are taught using the Open tCsmries in first
through fifth grades. Independent and shared mgadi used to practice
vocabulary and comprehension skills in first thdouiifth grades. Cold
readings are also incorporated into the curriculumpreparation for
standardized testing and to build independent ngaskills. Comprehension
skills taught include: main idea, drawing conclusio making predictions
and inferences, summarizing, categorizing, comgaramd contrasting,
sequencing, cause and effect, critical and highdgrahinking skills. Book
reports are incorporated into the curriculum bemigrn the second grade
and continuing through the eighth grade. (The Tltlprogram assists
students in grades K — third that are lacking adneg skills.)

In fifth — seventh grades, Visitation offers bat#tgular and honors
classes in the area of language arts. Visitatididslle School language arts
program's main focus is to create accomplishedersaahd writers who can
succeed in any chosen career. To meet this geshisad silent reading
(SSR) is incorporated into the curriculum dailyll #udents in fifth - eighth
grades are encouraged to carry a book of theircehweith them at all times
to read when extra time is available. All teachas® the Daily Oral
Language series in addition to the Loyola Pres$ &d workbook to
develop correct grammar usage and proofreadints skil
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In sixth through eighth grades, the Prentice Hatkrature series is
used as the main text for literature. Comprehenss&ills such as
summarizing, comparing/contrasting, identifying madeas, supporting
details, and author's purpose are taught in théegbrof many different
genres such as short stories, poetry, fiction, iotof, biographies,
autobiographies, and tall tales. The story elemefiplot, character, setting,
and theme are taught and reviewed throughout the ye

At the fifth and sixth grade levels, one novel ead, discussed and
assessed in class. Quizzes, vocabulary tests, @ngrehension tests are
given regularly on this novel. In addition, oneRS&ovel is required to be
read independently during each semester. An assighor project is given
on each novel.

At the seventh and eighth grade levels, three sgvet year are read,
discussed, and assessed in class. One SSR noreused to be read
independently each nine weeks. Students are gmptions for projects
based on each novel read. One Shakespeareangslggar is taught and
tested at the seventh and eighth grade levelsoefyp unit is taught in the
seventh and eighth grade requiring students toyamaleveral poems using
the TIPCAST method. Analysis is done in small g®wand projects are
completed and presented to the class.

The English program at all levels teaches the coinwes of the
English language as well as writing skills. Studdearn about the parts of
speech beginning in first grade with nouns and cdidges. Contractions,
compound words, capitalization, and punctuationase taught beginning
in first grade and continuing through eighth gradgecond through eighth
grades use the Voyages in English series by Lokoéss to present and
practice skills.

In fifth through seventh grades, all parts of speege covered
thoroughly with an emphasis on grammar, usage, mechanics. At the
eighth grade level, the parts of speech are revdewith additional time
spent on developing writing skills. At the fiftmé sixth grade levels,
writing skills are developed through multi-paradgragompositions in
different styles such as narrative, descriptived persuasive. Social and
business letter writing is also taught. One wgtassignment is graded each
nine weeks. Daily Oral Language exercises arerpwated each day, and
proofreading skills are tested regularly at alldgrdevels. At the seventh
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and eighth grade levels, additional emphasis isgolaon writing skills.
Written assignments with writing prompts are giveach week. Five
assignments are graded each marking period andezbas one test grade.
Several English papers using different types oftimgi are required
throughout the year. At the eighth grade leveésearch paper is required
with a bibliography and source documentation.

Spelling is formally taught in first through eighgrades. In first
grade, spelling words are correlated with the timtawords assigned from
the stories read in class. The McGraw-Hill haradkoapeller is used in
second through fourth grades. Students in firsaupph fourth grades are
also given dictation sentences on their weekly lisjgeltests. In middle
school, the Wordly Wise series is also used gehisg text.

Math

In the primary grades, students are introducecagicbhmath concepts
through the use of manipulatives. At the kindemgarlevel, a hands-on
discovery approach is used with manipulatives. Toeich Math” method
Is also used in kindergarten and first grade tahebasic addition and
subtraction facts. In first grade during the setcbalf of the school year,
memorization of the math facts is stressed ancestsdare discouraged from
relying on the “Touch Math” method to solve basidiéion and subtraction
facts.

Flashcards are used to drill math facts in all pringrades. The
Problem of the Day transparencies are used irriatigoy grades to enhance
problem solving skills. The Math Minutes seriesis®d at all grades levels
to review previously learned skills and to prepstuiedents for standardized
testing. Beginning in third grade, timed math ge& are given on addition,
subtraction, and multiplication facts. These ge&are continued through
the sixth grade.

The Middle School math curriculum focuses on problsolving
skills, concept development, and computation skitlsboth regular and
honors classes. Teachers strive to give studedeeper understanding of
how mathematical concepts work. Manipulatives ra&dily available to
enhance conceptual understanding. Calculatorsskile incorporated in
certain areas of study. Emphasis is placed on meaton of basic
multiplication and division facts.
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At the fifth and sixth grade levels, timed mathtéaquizzes are used
during the first half of the school year to ensuremorization of
multiplication and division facts. Problem solvisgills are taught at least
three times a week through use of the ProblemeoDi&ty transparencies, the
Guided Problem Solving Workbook, or challenging evproblems included
in lessons of each chapter. At least two alteveathath assessments are
given during the school year to further develoghbigorder thinking skills.
Partner work or small group work is incorporategularly to allow students
to learn from each other and to encourage discusb different methods
to solve word problems. Regular review of previgugarned skills is
incorporated into the weekly schedule through dsewwew worksheets, the
“Check Skills” section included with each lessohe t“Mixed Review”
sections following each lesson or Math Minutes gbdets which target a
wide variety of skills and concepts. Review profdeare also included on
most tests beginning in the second nine weeks.

At the seventh and eighth grade levels, studemt®®pected to have
instant recall of basic multiplication and divisifacts. Seventh and eighth
graders are also required to complete at leasattgonative assessments per
school year. Also, partner work and small groupkwe incorporated on a
regular basis at these grade levels. Regularwewgiepreviously learned
skills is incorporated in the same manner as meaticabove for the fifth
and sixth graders. With money from the school letidgnd Louisiana
Textbook Adoption funds, new math texts were puseldan 2005 for grades
kindergarten - eight to better sequence concetshkifis.

Science

The science curriculum at Visitation encouragesiestts to think,
explore, and work independently and collaboratitkhpugh use of our state
of the art science lab. The science lab is fuljyipped with 10 computers,
science kits, microscopes, and supplies for exmarima The ability to
collect, display, print, graph, and analyze datagi¥ernier and Logger Pro
3 software was made possible through an 8(g) grard. further assist
teachers and students in studying about weathetitamms and concepts, a
WeatherBug weather station has been installed muoection with WWL-
TV.

In kindergarten through second grade, science ughtathrough
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thematic units addressing topics such as weatHanty) and animals.
Science is not graded at these levels.

Beginning in third grade, science is formally taufyir two nine week
periods and is graded. The textbook and the coaklanworkbook are
used. Third graders are required to complete ®pmnts, one on animals
and the other on planets. Third graders visit sbience lab to perform
simple experiments at least once each nine weeks.

In fourth grade, science is taught for the entol@osl year. The fourth
grade curriculum includes integrated science wglcgl emphasis on life
and physical science. Fourth graders also visitsttience lab at least once
each nine weeks to perform experiments.

The fifth grade science curriculum encompassesbtsecs of earth,
life, and physical science. Sixth (earth scienseyenth (life science), and
eighth graders (physical science) engage in a mmoceepth study of these
topics. Environmental science is integrated ag@te levels.

Social Studies

The goal of Visitation’s social studies curriculuia to nurture
responsible citizens with a broad knowledge of ti&ory of our state,
country, and the world. Our aim is to develop inr cstudents an
understanding of the relationship of the past éodresent.

In kindergarten through second grade, social studi taught through
thematic units addressing topics such as commuretgers, Indians and
Pilgrims, countries around the world, and governtme8ocial studies is not
graded at these levels. The Daily Geography Progis incorporated
beginning in the second grade. This program irsgeatudents’ knowledge
and understanding of the physical and politicatuess of the world. It
encourages students to use maps, globes, atlasesharts.

Beginning in third grade, social studies is formaflught for two nine
week periods and is graded. Units taught in tlgrdde social studies
include: Communities, Louisiana, and Washingto&.D.In fourth grade,
social studies is taught for the entire school .y&dre fourth grade program
focuses on regions of the United States.
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The Middle School social studies curriculum encossga Louisiana
History, United States History/Cultures, and Wdiidtory. All grade levels
utilize the Daily Geography Program, and each stugerequired to have an
atlas in class every day. All students are requioecomplete a minimum of
one social studies project per year. The curriouis enhanced with field
trips to historic local sites which have includedvorld War Il Museum,
French Quarter, State Capital, etc.

Exploratory Classes

Visitation offers a wide variety of exploratory stes to students in
PreK-4 through eighth grade. Students attend weekdsses in music,
library, computer, physical education, and Spaffsst — fourth grades). In
addition to the above, middle school students #ieredl study skills, art,
and speech depending upon the grade level.

Art

In PreK-3 through third grade, the homeroom teacheach art at
least once a week to their individual classes. félirth graders and some
fifth graders participate in art classes speciagjan perceptual skills. These
classes are taught by a professional artist whe tlse “Drawing on the
Right Side of the Brain” teaching method. Thelsigtaders are offered art
instruction as one of their exploratory classesudénts in first — sixth
grades are also given the opportunity to receivktiadal formal instruction
in art through an After School Enrichment Progranthis program is
provided by an outside source and is offered eabbd year for a nominal
fee. The topics studied include the basic elemehfisolor, painting with
acrylics, watercolors, pastels, and working witagnite.

Music

The goal of the music education program at Vistats to develop an
appreciation of music by exposing students to aetsarof music and
teaching them the rudiments of reading music. &ttedin PreK-4 through
fourth grade attend weekly music classes taugld pyofessional musician
and certified music educator.

At the kindergarten level, students learn the irtgooze of music in
their everyday lives. They also learn to sing &aus styles of music, and
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to identify and pantomime the playing of many makiostruments. In first
grade, students learn to sing and act out manyremls songs. They are
introduced to a variety of rhythmic percussion rastents and use these to
keep a steady beat to music. At the second geaa, Istudents learn about
the music of our American culture and other coestrusing the book,
Making Music Our Own In third grade, students learn to play the réeor
They learn the fundamentals of music-reading amtbpaing in preparation
for possible enrollment in beginner band in fougtiade. In fourth grade,
students begin studying instruments of the orchesifhey also study the
basic elements of tempo, dynamics, and pitch.

Although there are no formal music classes in thddha school,
fifth - eighth graders have the opportunity to jeive Archdiocesan Band
Program. This program is divided into three levélsginner, intermediate,
and advanced. Students may join band in the fogirélle and continue
through eighth grade. Classes meet once a weedefbional rehearsals and
once a week for full band rehearsals. All studg@etform in an end of year
concert and in other events and performances thauighe year.

Spanish

Currently Spanish classes are provided weekly & &f the school
year in first through fourth grades. Classes anght by a part-time Spanish
teacher. The FLEX (Foreign Language Experiencegf@ro) program is
used to expose students not only to the Spanigjugge but also to Spanish
culture. The lower elementary program is a fouaryeonversational
thematic program with sequential and spiral leaynitt expands each year
on previous work as well as introduces additiommantes. The students
learn necessary vocabulary, idiomatic expressiand, parts of speech to
build dialogues, stories, questions, and answers.

Speech

Students in seventh and eighth grade study theiplas of creating
and delivering speeches as one of their explorattagses. During their
speech experience, students have the opportunpyeteent individually as
well as in a group. Students learn about the mdiffe types of oral
presentations, from biographical speeches to dramaadings. They are
exposed to techniques that reduce anxiety andegtest to enhance
presentation. The goal of the class is to prons#H-confidence and
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demonstrate to students that public speaking lsaenge to be conquered,
not an insurmountable barrier. The grades recdivélis class become part
of their language arts (English) grade.

Health and Physical Education

Visitation’s physical education program stressetl slevelopment,
fitness, social interaction skills, responsible debr, personal hygiene, and
nutrition. Two full-time physical education teacketeach students in
PreK-4 through eighth grades. Students in Prekrdugh fourth grades
attend weekly P.E. classes. Students in fifthubhoeighth grades attend
two P.E. classes weekly. All fifth grade studepdsticipate in a drug and
alcohol prevention program called D. A. R. E. spoad by the Jefferson
Parish Sheriff's Department. A graduation ceremboyn this program is
held in May. Health topics are integrated into thieysical education
curriculum throughout the year.

Visitation of Our Lady School offers a variety giosts for Middle
School student athletes to showcase their abilifidee school belongs to the
West Bank Catholic Athletic League. Our nicknammdhe Volunteers and
our mascot is Hero, a Dalmatian firefighter. Baysl girls in fifth - eighth
grades are allowed to try out for either junior senior teams in the
following sports: girls volleyball, boys flag fdwill, boys and girls
basketball and indoor ball.

Standardized Test Preparation

Scoring High is the name of our standardized tesp program used
in first through seventh grades. In first — foughades, the homeroom
teachers are responsible for implementing the grogr In fifth through
seventh grades, Scoring High is taught as one efeitploratory classes.
Students receive weekly instruction in standardiest preparation as well
as study tips.

Computer

Students in PreK-4 through fourth grades atteneklyecomputer
classes designed to enhance and reinforce skilightan major subject areas
appropriate to each grade level. In fourth — digiades, the focus is on
learning how to use the computer to conduct rekeailevo computer labs
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are available for students at Visitation. Oneitaprimarily used by students
in fourth - eighth grades for research, projecats] exploratory classes. The
second lab is used by lower elementary studentskilis development
(typing, math, language arts, etc.). Studenthén#f and &' grade computer
exploratory classes learn proper techniques fodeotmg Internet-based
research using a variety of tools such as onlineydapedias, search
engines (Google), periodical databases (EBSCO), smhected web sites.
Students learn to select the correct tool for $ipe tof research needed and
to be critical in evaluating the quality of itemsturned by these research
tools. To put these skills to use, students arergia variety of research
projects.

Library Skills

All students visit the library regularly and reee grade level
appropriate instruction. PreK-4 and kindergarterdents visit the library
weekly and listen to stories that foster a lovéa@bks and reading. Students
in first through fourth grades visit the library ekdy to learn about the
organization of the library, library skills, resefarskills, and to check out
books.

Language Arts Lab

Visitation is the only Catholic school on the W&stnk that offers a
Language Arts Lab for students with learning diiaés such as dyslexia,
language processing problems, and attention delimiirder. The Language
Arts Lab consists of language arts classes forifguad students whose
reading, grammar, writing, spelling, and compreimnf language are
significantly below expected growth.

It is the mission of the Language Arts Lab to aall ourselves, in
Christ's message of love, to honor and value stadeith varying learning
styles. The program provides an avenue which esailelents to grow to
higher standards spiritually, morally, emotionaiitellectually, and socially.
In the Language Arts Lab, we have an opportunityutther individualize
the tenets of the Visitation of Our Lady CatholichSol mission statement,
philosophy, and objectives, particularly those rdge the whole child and
the differing developmental or learning needs olidcan.
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The program components include:

*Small class size

*Workstations with specialized software and Inteasgtabilities

* Multi-sensory learning activities

* Supportive academic structure with a low-stressrenment for
optimal learning gains

* Curriculum and methods chosen to enhance a widetyanf learning
styles

* Parents, teachers, administrators, and other dis¢siaork together as
a team for the betterment of the child

Student Programs, Clubs, and Extra-Curricular Activities

In an effort to fulfil our mission, Visitation &frs numerous
opportunities to explore and develop their persdakldnts and academics
abilities beyond the boundaries of the structutadstoom environment.

Visitation takes part in the following student prags:

«The Louisiana 8 and &' Grade Student of the Year program.

«In 2006-2007, seventy™7and &' grade students were recognized by
Louisiana’s Pat Taylor’s Kids' program for maintampa 2.50 GPA or
higher.

*Each year many Visitation students participateh® academic fair at
Academy of Our Lady. In the year 2006-2007, tleint& OL students
placed at this academic fair.

«In 2006-2007, eighteen™7graders were invited to participate in the
Duke University Talent Search program. For thetfghree years,
two students have earned state recognition.

Visitation students are also presented with theodppity to participate in
the following extra curricular clubs and organieas.

» Library Club

* Children’s Choir

* Mass Readers

» Altar Servers

* The Visitation HALO Club (Heavenly Angels Loving lqirs)
* Archdiocesan Band Program

32



» Archdiocesan Athletic Program
o Girls volleyball
o Boys flag football
o Boys and Girls basketball
o Boys and Girls indoor ball
* A Cheerleading Team
* The Visitation Math Club
* The Visitation Student Council
* An elementary and a middle school Drama Club

Technology

Visitation of Our Lady has an extensive networkednputer system
called VOLnet. The physical network spans eightldigs (school and
church offices) using a combination of copper aierf optic network
cables. The backbone is 100Mb and 1000Mb (gigahitiched Ethernet.

VOLnet is connected to the Internet through aisergrovided by the
Archdiocese of New Orleans. Internet access teréitl for content by the
Archdiocese and internally at Visitation. Studeasl teachers at Visitation
have access to a variety of school information ¢herschool intranet.

Technology Highlights

* Full-time technology director

» Extensive campus computer network

» Faculty web pages and homework web pages

» Every classroom has at least one workstation

» Two computer labs

» Computer exploratory classes

» Telephone voicemail system with a daily homewarkess line
» Parents receive school announcements via emat ahdne
messaging system

General Library Information

The Visitation of Our Lady School Library is hort@ over 10,000
reference, non-fiction, and fiction books. Ourdity provides 18 magazine
titles for student and faculty use. The Media @ehbuses over 300 videos
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and DVDs which enhance the curriculum at Visitatiohhe library's card
catalog is stored electronically on the VOL netwarkd is available from
any workstation using a web browser. In addititre kibrary contains five
computers connected to the VOL network and theriete The library is
fully automated and managed through Follett soféwand is networked
throughout the school giving both the students twathers access to the
library from their classroom. The library suffereg@avy damage during
Hurricane Katrina and was completely remodeleddi@g2

The Media Center is open each day from 7:50 a.rml 8130 p.m.
Students may use the library during these timeshteck out and return
books, to conduct research or complete homewoilgrasents. A printer is
available for computer work.

The school employs a full-time certified librarismo moderates an
active Library Club.

Stanford Achievement Test 10

The Stanford Achievement Test 10 is the standeddiest used by the
Archdiocese of New Orleans. The SAT 10 is givesttidents at Visitation
from first through seventh grades each spring.orRo 2004-2005 school
year, the SAT 9 was administered. Visitation's tesults are consistently
above the national average in Total Reading andl Tdath. For the past
two years students in the first through seventleggarticipate in a SAT 10
prep course called “Scoring High.” The goal ofstilass is to familiarize
students with the testing format and environment.

NSSE Surveys

The NSSEOpinion Surveysvere distributed to compile the opinions
of students, teachers and parents about Visitatigmality of education. All
faculty and staff, 132 students, and 47 parenisoraged to our survey. On
the following pages are samples of common itemedskd survey results.
Survey results show that most are satisfied withsgtiool.

34



Quality of Instructional Program
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The education offered to students at our stisoof high quality

Teachers provide a reasonable and appromateint of homework to help students succeed in
their studies.

Our school is doing a good job in teachingdisage Arts.

Our school is doing a good job in teaching hdanatics.

Our school is doing a good job in teachinggSece.

Our school is doing a good job in teaching &o8tudies

Our school is doing a good job in teaching FAns.

Our school is doing a good job in teaching RtajEducation.

Teachers use a variety of strategies and legradtivities to help students learn.
Teachers hold high expectations for studenhiegr

Students are motivated to do their best work.



Support for Student Learning
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Teachers are willing to give students indixathelp outside of class time.

In our school, students have access to atyasfaesources to help them succeed in their lagrn
such as technology, media centers, and libraries.

Up-to-date computers and other technologiesised in our school to help students learn.

Our school offers learning opportunities thapport the full range of student abilities.

Our school recognizes the achievements desitis for all types of accomplishments.

Effective procedures are in place to suppamroanication between parents and teachers.
Our school provides teaching materials and lggpphat are current and in good condition.

Our school’s facilities are adequate to supptutients’ learning needs.



School Climate/Environment of Learning
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Cheating is strongly discouraged at our school

There are no problems with bullies at our stho

Class sizes at our school are appropriateffective learning.

All students and staff at our school are &datith respect, regardless of race, religion,esrdgr.
School rules apply equally to all students.

Our school provides a safe and orderly envirminfor learning.

Substance abuse (e.g. drug/alcohol) is nobllgm at our school.
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Parent/School Relationships
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Our students’ family members feel welcome im school.
For the most part, | am satisfied with ourcah
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NSSE Survey of Goals for Students Learning Performace Indicators

Grouped by Goal Level of Achievement

4 3 2 1 0
LEARNING TO LEARN SKILLS
Makes a commitment to creating quality work and/stg for 4.3% | 30.4%| 65.2% 0.0% 0.09
excellence
Uses a variety of learning strategies, person#isskind time 10.6% | 34.0%| 55.3% 0.0% 0.09
management skills to enhance learning
Reflects on and evaluates their learning for thpase of 2.2% | 26.7%| 57.89%4 13.39 0.09
improvement
EXPANDING AND INTEGRATING KNOWLEDGE
Connects knowledge and experiences from differebjest areas| 4.4% | 46.7%| 42.2% 6.7% 0.09
Uses what they already know to acquire new knovdedgvelop| 6.5% | 41.3%| 50.0% 2.2% 0.09
new skills and expand understanding
Demonstrates integrated knowledge and skills irtyaqpgp multi- 2.2% | 22.2%| 62.29%4 13.39 0.09
disciplinary approaches to solving problems or cletimg tasks
COMMUNICATION SKILLS
Communicates with clarity, purpose and understandfn 0.0% | 22.7%| 61.4% 16.09 0.09
audience
Integrates the use of a variety of communicatiomfoand uses @ 0.0% | 36.4%| 45.59% 18.29 0.09
wide range of communication skills
Recognizes, analyzes and evaluates various forms of 2.3% | 18.6%| 62.894 14.09 2.39
communication
THINKING AND REASONING SKILLS
Gathers and uses information effectively to gaiw ndormation
and knowledge, classify and organize informatiompp®rt 23% | 11.4% | 795% | 6.8% | 0.0%
inferences and justify conclusions appropriatdodontext and
audience
Utilizes, evaluates and refines the use of multijptategies to 2.2% 20.0%| 53.39%4 24.49 0.09
solve a variety of types of problems
Generates new and creative ideas by taking comsidesks ina | 0.0% | 32.6%| 58.1% 9.3% 0.09
variety of contexts
INTERPERSONAL SKILLS
Works with others in a variety of situations to aetl achieve 4.7% | 55.8%| 37.2% 2.3% 0.09
goals
Manages and evaluates behavior as group members 7.1% | 46.7%| 44.4% 4.4% 2.29
Deals with disagreement and conflict caused byeardity of 0.0% 26.7%| 55.69% 15.69 2.29
opinions and beliefs
PERSONAL AND SOCIAL RESPONSIBILITY
Takes responsibility for personal actions and attligally (e.g., 0.0% | 37.0%| 45.79% 15.29 2.29
demonstrate honesty, fairness, integrity)
Respects themselves and others, and understandppratiates| 0.0% | 31.1%| 53.3% 13.39 2.29
the diversity and interdependence of all people
Demonstrates an understanding of and responsifnlitglobal 0.0% | 21.7%| 54.3%4 26.19 2.29
and environmental issues
Acts as responsible citizens in the communityessatd nation 0.0% | 31.1%| 53.3%3 11.19 4.49

Legend: 4 — Exemplary level of achievement
3 — Fully competent level of achievement

2 — Evidence of progress, but not fully competen¢l of achievement
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NSSE Survey of Instructional and Organizational Eféectiveness

Grouped by Goal Level of Achievement
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4 3 2 1 0
CURRICULUM
Develops a Quality Curriculum 11.1% | 66.7%| 22.2% 0.0% 0.09
Ensures Effective Implementation and Articulatidrite 11.1% | 59.3%| 29.6% 0.0% 0.09
Curriculum
Evaluates and Renews Curriculum 11.1% | 66.7%| 22.2% 0.0% 0.09
INSTRUCTIONAL DESIGN
Aligns Instruction with the Goals and ExpectatiémsStudent 7.4% | 85.2%| 7.4% 0.0% 0.09
Learning
Employs Data-Driven Instructional Decision Making 14.8% | 70.4%| 14.8% 0.0% 0.09
Actively Engages Students in their Learning 25.9% | 59.3%| 14.8% 0.0% 0.09
Expands Instructional Support for Student Learning 29.6% | 59.3%| 11.1% 0.0% 0.09
ASSESSMENT
Clearly Defines the Expectations for Student Leagrid be 11.1% | 77.8%| 11.1% 0.0% 0.09
Assessed
Establishes the Purpose of the Assessment 7.4% | 74.1%| 18.5% 0.0% 0.09
Selects the Appropriate Method of Assessment 11.1% | 77.8%| 11.1% 0.0% 0.09
Collects a Comprehensive and Representative Sash@iident | 11.1% | 81.5%| 7.4% 0.0% 0.09
Achievement
Develops Fair Assessments and Avoids Bias and fito 18.5% | 66.7%| 14.8% 0.0% 0.09
EDUCATIONAL AGENDA
Facilitates a Collaborative Process 37.0% | 55.6%| 7.4% 0.0% 0.09
Shared Vision, Beliefs and Mission 66.7% | 33.3%| 0.0% 0.0% 0.09
Measurable Goals 18.5% | 66.7%| 14.8% 0.0% 0.09
LEADERSHIP FOR SCHOOL IMPROVEMENT
Promotes Quality Instruction 33.3% | 55.6%| 11.1% 0.0% 0.09
Develops Schoolwide Plans for Improvement 18.5% | 59.3%| 22.2% 0.0% 0.09
Employs Effective Decision Making 11.1% | 77.8%| 11.1% 0.0% 0.09
Monitors Progress 7.4% | 74.1%| 18.5% 0.0% 0.09
Provides Skillful Stewardship 22.2% | 63.0%| 14.8% 0.0% 0.09
COMMUNITY BUILDING
Fosters Community-building 25.9% | 63.0%| 11.1% 0.0% 0.09
Extends the School Community 22.2% | 51.9%| 25.9% 0.0% 0.09
CULTURE OF CONTINUOUS IMPROVEMENT AND
LEARNING
Commitment to Professional Development 29.6% | 63.0%| 7.4% 0.0% 0.09
Supports Productive Change and Improvement 44.4% | 51.9%| 3.7% 0.0% 0.09

Legend: 4 — Exemplary level of achievement
3 — Fully competent level of achievement

2 — Evidence of progress, but not fully competen¢l of achievement

40

1 wlevel of achievement

0 —eNlmlence of achievement



School Improvement Action Plan 1 — Thinking and Resoning Skills

Improvement Goal:

Targeted Participants:

To increase the ability of students to think catig

Pre K through eighth grade students

Timeframe for Implementation: 1 — 4 years

Action Timeline Responsibility Resources
Teachers will participate in  professional Operating funds to both in-house
development workshops, which focus on students’ Fall 2008 - Content Area Teachers speakers and conferences,
effective use of critical thinking and higher order ongoing professional development day
thinking skills.
A committee will be charged to identify whefe Textbooks, GLE's, publisher’s
critical thinking skills are currently taught ineh  Fall 2008 - Critical Skills Committee scope and sequence guides
curriculum and illustrate how these skills relatg t  ongoing
real life experiences.
Faculty teams will share information at grade level Textbooks, professional journals,
meetings on instructional strategies designed t&pring 2009 - Content Area Teachers internet, workshops, presentations

enhance problem solving and critical thinking ongoing

skills.

Implement Bloom’s Taxonomy in teaching and Textbooks, GLE’s, SAT 10
testing while developing a common testSpring 2009 - Administration and Faculty | Compendium, Bloom’s
construction format to incorporate Blooms. ongoing

Teachers will help to make parents aware of w

ay$pring 2009 -

Administration, Classroom

Newsletters, Parent Teacher

to improve critical thinking ongoing Teachers, and Parents Conferences, Teacher websites
Organize a “Critical Thinking” Night for both Fall 2009 - Critical Skills Committee, Stakeholder volunteers, Communi
parents and students ongoing Administration, Classroom | sponsorship

Teachers
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School Improvement Action Plan 2 — Learning to Lean Skills

Improvement Goal:

Targeted Participants:

To better prepare students in the area of techgolog

Pre K through eighth grade students

)

Timeframe for Implementation: 1 —4 years

Action Timeline Responsibility Resources
Continue to acquire up-to-date technology for|all Spring 2008 - Administration, Technology | Operating budget, E-rate funding
classrooms and labs. ongoing Director
Hire a full-time computer teacher to instruct Fall 2008 - Principal, Pastor, Computer | Operating budget. Computer lab
students in the use of computers. ongoing Teacher and equipment
Technology committee will investigate |a Fall 2009 - Technology Committee and | Workshops, internet, State
sequenced technology curriculum that will best ongoing Administration Technology standards, school
serve our students. visits
Teachers will participate in professional Fall 2009 - Administration, Technology | Workshops, Conferences,

development workshops, which focus on teact
and students use of technology in the classrog

ners ongoing
m

Director, Computer Teacher,
Classroom Teachers

journals, internet, professional
development day

Teachers will implement/model the use

of Spring 2009 -

Administration, Technology

Computers, LCD projectors,

technology in the classroom on a regular basis. ongoing Director, Computer Teacher, | Technology Curriculum,
Classroom Teachers Computer Teacher

Students will become proficient in the use|of Fall 2010 - Students, Administration, Computers, LCD projectors,

curriculum based computer applications. ongoing Technology Director, Computer Technology Curriculum,

Teacher, Classroom Teachers

Computer Teacher, Classroom
Teachers
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Results

This is Visitation’s initial self-study, at thistie there are no results to
report. Our means to evaluate the effectivenessioaction plans is
described in the following section.

Implementation of School Improvement Plan

With the input of the school community, the fagudnd staff of
Visitation of Our Lady School formulated action ipgathat will produce the
desired results in student learning. VisitationQuir Lady will put forth
every effort to set into practice the action plaescribed in this self-study
report.

Our action plans will be revisited annually by taeulty, staff, school
board, and by a newly formed School ImprovementnT€&IT). These
groups will work collaboratively to assess the ®ssful implementation of
the action plans. This SIT will supervise and esatd these plans and
address any issues concerning school improvemaals.gorhey will also
produce an annual action plan progress report. s lassessments will
reflect faculty evaluations on each actions succedevisions and/or
modifications of the action plans will be made ugborough analysis of
these evaluations.

The School Improvement Plan goals for Visitatioea summarized as
the following:

1. Students are able to think, act, and intengess critically.

2. The school demonstrates a commitment to infigenology into
all aspects of the curriculum.

The faculty will participate in workshops and insees to implement
the strategies needed to reach these goals. Vgr&shaculty discussions,
and improved teaching methods will assist in theettgpment of critical
thinking and higher order thinking skills. A tedtogy plan will be
introduced to better integrate skills into all gegddvels to produce a more
technologically savvy student.
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